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Let’s Talk About Violence in the Workplace….  

On the Morning of  April 

30th, 2014 just before 7 

am, Michael John Lunn, 

(Union Plant Chairman) 

and Fred McEachern (Mill 

Supervisor) were both 

killed at their Nanaimo mill 

by a former employee.  In 

memory of the victims, 

Michael 's  wife and 

daughter founded the Red 

shirt Foundation with the 

mission to stop workplace 

violence through raising awareness and education.   
  

Late last year the Red Shirt Foundation with the 

assistance of WorkSafeBC, SAFER, the USW and 

with the cooperation of  Tolko, Canfor, Interfor, 

Western Forest Products and Weyerhaeuser 

conducted  survey's at five forestry operations 

throughout the Province.   
 

Our Local Union proudly participated at our Tolko 

Merritt operation.   Clearly our members and 

management understood the importance of this 

issue as Member participation was beyond 

expectation and Management provided the 

necessary time for Employees to fill out the 

surveys. 
 

To the surprise of many, this is the first time this 

kind of workplace violence survey had been 

conducted in the forest industry.  To ensure data is 

collected and properly analysed, Dr. Nicole Cvenkel 

and her Prince George firm were engaged.   

The project was implemented in 3 phases: 
 

 Phase 1: A paper based and online survey of 

all employees and managers from five sawmills 

in BC were conducted with the assistance of 

participating employers and Local Unions.  
 

 Phase 2: Dr. Cvenkel conducted telephone 

interviews with randomly selected  Union and 

management members who participated in the 

survey. 
 

 Phase 3: Focus group discussions took place 

with survey participants.   
 

On March 18th Brothers Harpreet Sekhon, Ian 

Ward and I along with other representatives from 

the five operations met with Dr. Cvenkel and 

representatives from the Red Shirt Foundation in 

Nanaimo BC.   
 

A preliminary  report was presented that identified 

many underlying issues and possible triggers of 

workplace violence.  It was also apparent that far 

too often workplace violence goes unreported.  
 

Although there is not a single “solution” or “fix” 

that will eliminate workplace violence, the 

extensive data collected and analyzed will play a 

key role in preventing violence through education 

and awareness.  
 

Harbinder Hara 

Safety Director, USW 1-417 
 

We challenge you… 
to be the leader of 

change in your 

workplace! 
redshirtfoundation.com 



  

Workers Compensation: How to Survive the Process   

“I will never get injured on the job” or “I will never have to 

deal with WCB” If you believe that, well, good luck to you.  

We hope you never will. Nobody plans to get hurt at work; to 

have an accident, stumble while carrying equipment, get 

exposed to toxic gases or suffer a psychological trauma that 

scars you for the rest of your life. If you do have the 

misfortune to be hurt on the job or develop an occupational 

disease, you WILL have to deal with the WCB (aka 

WorkSafeBC although that is their marketing name – they 

are still legally the Workers’ Compensation Board.) 

 

You could be in for a difficult and miserable time dealing 

with the WCB, but there are a few steps you can take right 

now to minimize the grief. 

 

You need a doctor, a steady doctor, not just whoever you get 

at a walk-in clinic. If you have a regular doctor he/she is 

more likely to stick up for you if you are getting bullied by the 

WCB.  A doctor who has been seeing you for years knows 

you and your medical history.  They know if you are generally 

healthy and if you only show up when you are really sick. 

They know if you've had prior back complaints or headaches 

or complaints of any kind.   
 

Walk-in clinic doctors are less likely to fill out the forms in 

sufficient detail and they are unlikely to remember you if 

they have not made good chart notes. You would not believe 

how many injured workers have been shafted over the years 

because they didn’t have a doctor who would stand up for 

them.  Take it from us; it makes a huge difference.  Now is 

the time to find yourself a good family physician and stick 

with him or her. They can make a big difference in your life 

when/if the time comes. Once you are sick or injured it’s 

going to be very difficult to change. 
 

Here are a few examples of situations we have dealt with 

where having or not having a regular doctor has made a 

crucial difference to the worker: 

 

Forms!!! Whether it 

is WCB, LTD, WI or 

CPP Disability, you 

often have to ask 

your doctor to fill in 

the paperwork.  

You are much 

more likely to get 

t h e s e  f o r m s 

q u i c k l y  a n d 

c o n t a i n i n g 

appropriate detail 

if you have a good 

regular doctor. 

 

Familiarity with your history: If you have a longstanding and 

complex history of injury or occupational disease, do you 

really want to have to re-visit your whole medical history 

every time you go into a clinic?  Aside from the fact that no 

walk-in clinic doctors are going to be willing to give you that 

extra time, it's unlikely that you would be able to provide a 

complete and accurate background every time anyhow.  In 

one case the dispute involved a time when the worker had 

first seen his doctor.  He had seen a doctor in the clinic who 

did not make any chart notes of the visit, nor did she 

remember that visit several months later. 

 

Follow-up: Sometimes a family physician will phone the WCB 

in order to try to get you treatment or referral to a specialist.  

It may take a long time to get a call back. A recent appeal 

had the worker’s family physician asking for a call back from 

the Board on November 19, 2015.  A board medical advisor 

finally called on January 11, 2016.  By that time it seemed 

that the walk-in clinic doctor didn’t really care anymore.  She 

never called the board medical advisor back. 

 

These are just a small sampling of the ways that having or 

not having a family physician can make a difference if you 

are ever injured or get sick on the job. 
 
 

Don’t wait until you are sick to look for a good doctor.  Find 

one now.  You will be glad you did.  
 

And Most Important of All…. When in 

doubt Call Your Union For Advice! 
 

Jordan Lawrence 

Financial Secretary, USW 1-417 



 

The Local Union often receives queries about Companies imposing 

new policies or disciplining members for alleged breaches of existing 

policies.  
 

While Companies do reserve “the right to manage” as we often hear, it 

is not an unfettered or absolute right. It is limited or restricted by your 

Collective Agreement, legislation and must stand the test of 

reasonableness. 
 

For over 50 years, arbitrators and labour 

lawyers have been referencing the leading 

arbitration decision on employer rules. That 

decision is; Lumber & Sawmill Workers’ 

Union, Local 2537 and KVP Co. Ltd. (1965) 

L.A.C 73 
 

In KVP, the griever challenged a new rule that an employee would be discharged if the company 

received more than one court order to garnishee his or her wages. It became a test case for the 

Union to determine the validity of what it saw as an unfair rule. The arbitrator ruled that:  

(i)  the rule was unreasonable, and  

(ii)  the quantum of penalty of dismissal was unjust.  
 

In coming to this conclusion, he gave us the following set of KVP Principles;  
 

1. The employer's rule cannot be inconsistent with the collective agreement. It doesn't make sense to have a contract 

 that sets out how things will be done, if the employer can turn around and make a rule that contradicts it.  
 

2.  The rule cannot be unreasonable. The rule must seem reasonable; i.e., there must be a valid  operational reason 

 for the rule, or it may comply with a legal requirement.  
 

3.  The rule must be clear and unequivocal. Terms or directions must be clearly stated before employees can be 

 expected to observe them. It's that simple.  
 

4.  The rule must be brought to the attention of employees before the company can act on it. Management cannot 

 introduce a rule, fail to tell an employee about it, and then discipline for violating it. This applies to new work  r u l e s 

 more than to old ones.  
 

5.  The employee must be notified of the consequences of failure to abide by the rule. For example, that a breach of 

 the rule could result in discipline, if the rule is to be used as the reason. (Even then, a Union may still contest a 

 penalty it considers unreasonable.)  
 

6. A rule must be consistently enforced by the company from the time it is introduced. It doesn't  mean that everyone 

must receive the same punishment for a violation, progressive discipline still applies, However, employees cannot 

be singled out or penalized in a discriminatory manner. 
 

Shawn Harris 

1st Vice President, USW 1-417 

 
April 15 Local Union Executive Board  

April 16  Annual Delegated Meeting  

May 2 Local Union Women's Committee  

May 23  Victoria Day Statutory Holiday 

May  26—28 Facing Management Course  

Company Rules, Policies and what the Law Requires 
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 USW Canadian National Policy Conference  

 USW Fights for  

Fair Trade in Forestry! 

The 2016 United Steelworkers National Policy Conference was held April 

3rd to 8th in Montreal Quebec.  This Conference provides an opportunity 

for Canadian USW rank and file members to set policy on Canadian 

issues. Local 1-417 was well represented by delegates from various 

operations around our local. Very productive debate took place on a 

number of important issues to working men and women. 

Brother Larry Williams (SSP Lillooet) was selected to 

participate in an Aboriginal Issues Panel  

   presenting to 600+ USW members 

Sister Tara Phillips (USW 1-417 

Women's Committee Chair) 

speaks passionately about 

ending violence against women.   

Brother Gibbons gets 

heated about fair trade 

Delegates march in support of Striking USW 

Lafarge members (below) 

Brother Tim Munro and other 

Delegates Rally for USW Telus 

Members in Bargaining   

USW Local 1-417 Delegates L-R 

Tim Munroe, Larry Williams, Tara 

Phillips & Kris Rancier joined 

more than 600 other USW 

members to set policy for the 

USW in Canada.   

Democracy at Work! 

Delegates from Local 1-417 with 

International President Leo Gerard &  

D 3 Director Steve Hunt (below) 

The Softwood Lumber Agreement is of great concern to all forestry workers.  The USW is 

the largest forestry Union in North America, a fact not missed by Government negotiators 

assigned to resolve the present dispute.  
   

Canada Foreign Affairs, Trade and Development Canada lead negotiators, Martin Moen 

(Director General North American Trade Policy Bureau) & Aaron Fowler (Director Softwood 

Lumber Division), both participated in our USW Conference.   
 

Rank and file members whose families and communities rely on forestry dollars were 

updated on negotiations and able to provide input to the team attempting to put an end 

to the ongoing dispute.  The USW message: FAIR TRADE IN FORESTRY NOW! 


